Expedition agility canvas G amigosne

Starting point Travel destination

What does our responsive
organization roughly look like?

Why is our organiszation not
responsive yet?

Our journey

What we want to achieve Q Q+2 Evaluate, learn, and adjust
each quarter your route

AGILITY
Agile way of working,
process & tools

MINDSET
Responsive culture,
mindset & behavior

INSPIRATION
Leadership &
communication

GROWTH
An adaptive crew,
team development

ORGANIZATION
Responsive structure
& governance
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SUSTAIN
Staying adaptive,
making friends of change




